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Install Instructions 

PRP Seats
Subaru Outback Front Seat 

Covers Installation

Read through all of the instructions completely before beginning the 
install.

Parts Included:
A. Seat Covers
	 1 x Driver Top Cover 
	 1 x Driver Bottom Cover
	 1 x Passenger Top Cover 
	 1 x Passenger Bottom Cover
	 2 x Head Rest Covers
	
Tools Needed: (not included)
Wide Nose Pliers
Plastic Card or Tucking Tool (Optional)

Time: 
Approx 1 Hours.
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1.	 Bottom Seat Cover Install
	 Start by grabbing the Driver or Passenger 

Side bottom cover for the seat you are 
installing on. 

	 2015-20 Outbacks - The driver and passenger side 
bottom covers are exactly the same.

	 2021+ Outbacks - The driver side bottom cover 
has a Small PRP tag sewn onto the back flap. Make 
sure this cover is installed onto the driver side.

3.  Attach the Front of the Cover
	 Once the cover is sitting fairly correct, 

remove the protective fleece strips from 
under the cover, and attach the hook strip on 
the cover to the carpet on the bottom of the 
seat.

	

	

2.	 Place the Cover on the Seat
	 Recline the seat back to an approx 60 

degree angle. This will make it easier to 
install. Place the bottom cover over the seat, 
and start to move the cover around so that 
its matches up to the seat shape. Start to 
pull the front of the cover around the front of 
the seat.

	

4.	 Tuck in the Sides Under the Plastic
	 Start at the front of the seat, and pull the side 

of the cover down so that it sits flush behind 
the plastic side panel on the seat. Continue to 
tuck the cover under along the whole side of 
the seat. 

	 Tip - You can also use a plastic card or tucking 
tool to tuck the cover under the plastic side 
panel easier. 
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5.	 Tuck in the Back Flap
	 Push the back flap through the center of 

the seat. We have attached small fleece 
strips to cover so that the hook strips dont 
get caught on the seat material.  

	
	 Then go to the back of the seat, and pull 

the flap all the way through.

6.	 Attach the Flap to the Back of the Seat.
	 Remove the protective fleece strips, pull 

hard on the flap, and then attach the hook 
strip to the carpet on the bottom side under 
the seat. 

	 NOTE: For best results we reccomend 
getting this flap as tight as you can. It will 
allow for less movement in the cover, and 
give the cover a better looking fit.

 

7.	 Top Seat Cover Install
	 Start by grabbing the Driver or Passenger 

Side top cover for the seat you are installing 
on. The Airbag flap in the seat cover should 
always be on the side of the seat next to the 
door.

	 Then unzip the zippers on the back of the 
cover so the flap is open on the back.

8.	 Remove Headrest
	 With the seat angled back to about 60 

degrees, press the release button and slide 
the headrest up and off. 
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9.	 Install Top Seat Cover  
	 Place the cover over the top of the seat, 

and start to slide it down. You will need to 
pull on both sides until it gets all the way 
down and tight on the seat.

 

10.	Tuck the Cover Under the Headrest Slots 
	 On the top of the seat we have two cutouts. 

Pull the cutout hole to one side, and tuck the 
hole under one corner of the plastic for the 
headrest slot. Then work your way around 
and tuck the rest of the cover hole under the 
plastic so it sits flush underneath.  Do this on 
both headrest slots.

 

11.	Tuck the Flap through the Center of the 
Seat

	 Push the flap through the center of the 
seat, then go to the back of the seat and 
pull the flap all the way through so that it is 
tight.

 

12.	Tuck in the Sides of the Seat Cover
	 On both sides of the seat, pull the cover 

down so that it is tight. Then tuck the 
bottom sides of the cover in, around, 
and underneath the plastic side panel.
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13.	Close Both Zippers on the Back of the 
Seat	   

	 Start at the top and zip up both zippers on 
the back of the seat to close up the flap. 
Take the exccess zipper end at the bottom 
and fold it up and underneath the seat 
cover to hide it.

14.	Connect the Seat Back to Front	
	 Remove the protective fleece from the 

hook strip on the flap. Then pull hard on the 
bottom flap so that its gets the cover tight, 
and pull down on the top flap to attach them 
together. 

	 NOTE: For best results we reccomend 
getting this flap as tight as you can. It will 
allow for less movement in the cover, and 
give the cover a better looking fit. You can 
use a flat nose plyers to pull extra tight.

15.	Tuck in the Airbag Flap
	 Slide the seat forward so that you can 

access the airbag. The airbag slot on the 
shoulder has a mesh liner that needs to be 
tucked underneath the vinyl, so that it sits 
flat on the front of the seat. Start at the top, 
and use your hands to tuck this mesh into 
& under the cover.

	 NOTE: Make sure the mesh lies flat on
	 the seat to ensure that the airbag will
	 open properly in the case of an accident.
	
 16.	Check Seat Cover Fitment	
	 Now that the cover is all the way on, go 

around and push, pull, an adjust the cover as 
needed to make sure its fitting snugly. You 
can always go back and re-tighten the flaps 
in the back if needed.  Some small wrinkles 
may be present, but will disapear out as you 
use the seats and the material smoothes 
out.
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17.	Headrest Covers Install	   
	 Grab your headrest cover and ensure its 

facing the correct way (logos go on front). 
Open up all the flaps on the bottom of the 
cover.

	 Slide the cover over the top of the 
headrest, and pull it down. You may also 
need to depress the foam and pull the 
cover to make it slide easier. 

18.	Attach Flaps Together	
	 Once the cover is on, move it around and 

adjust the cover as needed so that it sits 
correctly on the headrest, and any logos are 
level.

	 Start to attach the flaps on the bottom. 

	 First attach the two side flaps together.

	 Then connect the larger center flap on the 
back of the headrest to the hook&loop strip 
on the front. 

	 Finally attach the two outside smaller flaps 
back to front.

	 You can readjust the material and flaps as 
needed until everything looks smooth and 
tight.

19.	Re-Install Headrests  
	 Slide the headrests back onto the seat, and 

push them down to the preffered height.   
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17.	Install Passenger Side
	 Repeat Steps 1-16 to install the seat covers 

on the passenger side.	   
	  

18. ... And You’re All Done!
	 If you have any questions or experience 

issues, please contact your retail outlet first 
for help. However, the staff at PRP Seats is 
always happy to assist you.

	 1-800-317-6253.
	 customerservice@prpseats.com
	 Thank you! Drive safe!


